LEE MANOR ASSOCIATION
ANNUAL MEETING
9:00am to 11:00 am Saturday, May 23rd, 2026
MINUTES
24 Total Homeowners including Proxies
Meeting Start: 9:00am
· P. Fleming
· Yearly association review.

· Board Seats/Elections
· Three board member seats are up for election to another term of 3 years.
· Andy Skroly
· Tom Peterson
· Dr. Bob Treado
· All re-elected to another 3-year term.
· Board tried to find interested parties to join and previously asked residents to reply to meeting minutes.  No one stepped forward.

· Budget – All
· Line by line 2026/2027 budget review.
· Annual dues expected $38,525.  
· Updated 2026/2027 budget to reflect actual budget with actual expenses.  
· Remove $500 from legal and professional to rectify actual with expected.
· Discussion of high yield savings account.  Initial problems with Wells Fargo Bank concerning officers of LMA.  Situation has been resolved. Minor paperwork to be signed.
· Is board certain all monies allocated will be spent?  What happens if not spent?
· Monies go to savings.
· LMA board approved a motion to move forward with recommended $25 dollar dues increase.  
· Motion to recommend $25 annual due increase. A. Skroly
· Motioned 2nd B. Walczak
· Association vote: 21 approve $25 due increase, 3 oppose.  Motion carried.
· Motion to approve 2026/2027 budget – T. Peterson.
· Motioned 2nd B. Walczak. 
· Association Vote: 23 approve, 1 oppose.  2026/2027 LMA budget approved. 

· Marsh Pipe Update – B. Walczak
· B. Walczak addressed association about Marsh Pipe replacement.
· Double B engineering (formerly Stevens) has developed an engineered design.
· B. Walczak – expects DEEP COP approval sometime in the next month.
· Two quotes have already been obtained.  $98K and $35K
· B-Walczak is working on obtaining another quote for installation.
· C. Wallace brought attention to the DEEP CLIMATE RESLIENCE PROJECT. 
· Possible monies available from state to help with pipe replacement. Grants available.
· C. Wallace, D. Cella, M. Cusumano volunteered to assist with application and completing necessary forms.  Work with B. Walczak.  

The marsh pipe replacement schedule is subject to state permissions and or local and approval from LMA community.

· Association members discussed the use of golf carts in the neighborhood.  It’s understood that the use of golf carts is a convenient way of transporting members around the neighborhood.  However, members were concerned that the vehicle owners adhere to the Connecticut State Regulations governing the use and operation of the vehicles.  Owners are asked to review the State of CT DMV Website for rules and regulations and comply.  Rules are re-posted for all. 


· Equipment: The golf cart must be equipped with an operable horn and a flag for better visibility. 
· Speed Limit: The golf cart can only be operated on roads with a posted speed limit of 25 mph or less. 
· Daylight Hours: Operation is limited to daylight hours. 
· Valid License: The operator must possess a valid motor vehicle operator's license. 
· Insurance: The owner may be required to carry proof of insurance. 
· Registration: Local authorities may require registration of golf carts. 
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