LEE MANOR ASSOCIATION
Board Meeting Scranton Library
6:30pm to 7:30 pm Tuesday, January 28th, 2025
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, J. Fumex - Treasurer, S. Burk, B. Treado, P. Ginsburg Absent: B. Walczak, P Brandi, T. Peterson
Homeowners attending: K. Reilley, C. Wallace, S. Wallace, S. Heenan, Heenan Family, D. Cella
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.
· Questions at end of agenda.
· LMA Budget Review – J. Fumex Treasurer
· Three homeowners outstanding dues. 
· Checking approximately 14K
· Savings approximately 92K which includes 10K emergency fund.
· Investigated with Wells Fargo, high interest savings.
· Bank still notes that W. Rigney president.
· Statement stating that P. Fleming is current president and J. Fumex as treasurer needed for bank.
· Insurance premium increase almost two-fold to $5,535. 
· Marsh/Pipe topography map, Stevens Engineering $2,800.
· Return to mail/paper notices for dues instead of email.  Paper copies and mail better.  Email took longer time to obtain dues.
· Marsh Pipe – P. Fleming
· Discussed topography map received from Stevens Engineering.
· First step in pipe remediation.
· B. Walczak to contact DEEP and provide map and explanation regarding next steps.
· Hopeful for permit granted to move forward however expecting additional drawings/plan needed from Stevens for progressing forward.
· Cost sharing between beach associations/owners important before moving forward.
· Road Maintenance – P. Fleming
· Deposit given to Sullivan paving ($3K) for road paving.  Weather issues caused delays.
· Sullivan promised LMA is first in spring.
· Spreadsheet developed by P. Fleming and contractor for area in need of repair.
· Beach – S. Burk
· Status of raft/ladder hook-up unknow at this time.
· Expect zero monies for right of way plantings, maybe small amount for grasses.
· Discuss with J. Kozub about possibility of using tractor to move sand from  back of boat rack.
· Questions/Comments – All
· Corner of neck and Tayloe (Leonard property) dug up due to constant car parking.  Problem? / Repair?
· Speed bump at end of Taylor/Lee Way corner is problem for some cars.  However very effective in slowing traffic/cars.  Not removing.
· Need to update board member/emails on website.
Next Meeting possibly 1st week of March 2025
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