LEE MANOR ASSOCIATION
Board 2025 – 2026 Budget Workshop Scranton Library
6:30pm to 7:30 pm Monday, May 5th, 2025
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, S. Burk, P. Brandi, B. Walczak, T. Peterson, R. Treado Absent: P. Ginsburg, J. Fumex
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.
· Budget items for discussion. $25 dollar increase for 2025 – 2026 budget

· Marsh Pipe – All
· Stevens and Associates developing a plan/design for pipe remediation. Hope is to have week of May 5th.
· 2024 Annual meeting “pipe is priority over roads”  
· Board not prepared for LMA assessment specifics until have definitive pricing.
· Good idea to list costs with DEEP help and without DEEP help.
· At annual meeting, should discuss with residents current pipe situation and potential for special assessment.
· Board suggests good idea to carry pipe costs as separate “unforeseen”  or “off budget” expenses.
· Good idea to try and itemize pipe costs over the years, water jetting, fixing, etc.

· LMA Budget Review – All
· Expect increase in LMA insurance, estimate of $1,500, 2025 - 2026
· $200 for raft maintenance 
· $200 for summer event (July 4th)
· Approximately 2K increase for 2025 – 2026
· Extra $25 would be $1675 more for budget year.
· Board confirms that still a good idea to stick with plan outlined in 2024 for executing yearly increases but no vote taken on recommending $25 increase for 2025 – 2026 taken.
· P. Brandi to update LMA budget Vs. actuals along with potential $25 increase for review.

· Next Budget Review – All
· Vote up/down on recommending $25 dues increase for 2025 – 2026
· Communicating budget to Lee Manor Residents, email/mailing.
· Outline framework for Annual Meeting

Next meeting scheduled for May 12th 6:30pm Scranton Public Library Life Long Learning Center.
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