LEE MANOR ASSOCIATION
Board 2025 – 2026 Budget Workshop Scranton Library
6:30pm to 7:30 pm Monday, May 12th, 2025
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, S. Burk, P. Brandi, T. Peterson, R. Treado ,P. Ginsburg, Absent: J. Fumex, B. Walczak
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.
· Budget items for discussion. $25 dollar increase for 2025 – 2026 budget


· LMA Budget Review – All
· Reviewed 2024 – 2025 line items budget vs actuals.
· Expect a couple of due invoices before end of current fiscal year.
· Expect increase in LMA insurance, estimate of $1,500,  2025 - 2026
· Projected year end operating income of approximately 5K before expenses for pipe.
· Negative 3K after pipe costs 
· 2024 – 2025 incurred a 38.4% increase in liability insurance.
· Extra $25 would be $1675 more for budget year.
· Board confirms that still a good idea to stick with plan outlined in 2024 for executing yearly increases.
· Budget Vote – All
· Motion to increase dues/approve budget by $25 for 2025 – 2026 – A. Skroly
· Motion 2nd by P. Ginsburg
· Talley
Approved – 7
	P. Fleming
	P. Brandi
	R. Treado
	P. Ginsburg
	A. Skroly
	S. Burk
	B. Walczak – Proxy (A. Skroly)
Oppose – 1
	T. Peterson

· LMA budget approved for 2025 – 2026 with recommendation to association for $25 increase.
· Annual Meeting
   
Next meeting scheduled for May 31th 9:30am Scranton Public Library Life Community Room.

** Coffee and donuts 9:30 – 9:45 am
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