LEE MANOR ASSOCIATION
Board Meeting Scranton Library
6:30pm to 7:30 pm Monday, April 14th, 2025
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, S. Burk, J. Fumex - Treasurer, P. Brandi, Absent: P. Ginsburg, B. Walczak, T. Peterson, R. Treado
Homeowners attending/ZOOM: K. Reilley, C. Wallace, S. Wallace, S. Heenan, D. Cella, C. Brutza
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.
· Questions at end of agenda.

· LMA Budget Review – J. Fumex
· No monies spent since last meeting.
· 14k  Operating Income.
· Board needs to approve budget 15 days prior to annual meeting.
· Schedule 2 meetings in May, 5th and 12th to review and approve budget.
· Waiting to hear back from Wells Fargo to initiate high yield CD for some funds.
· Board Seats – All
· J. Fumex, P. Fleming, S. Burk all up for re-election, this July 2025.
· Board encourages all resident owners to please reach out to a board member if you are interested in serving on the board.  Term is for 3 years.

· Marsh Pipe – B. Walczak-email
· B. Walczak working with Stevens and Associates to develop a plan/design for pipe remediation.
· Initial approval of $5,200 from board to initiate plan design.  
· J. Fumex to send initial payment of $2,600 to Stevens and Associates.
· DEEP recommends obtaining plan design from Steven’s only, as DEEP is motivated to assist LMA with permit application and approval.
· Potential for DEEP to cover installation of pipe.
· LMA and potentially others responsible for cost of materials.
· Potential exists for “special assessment” to cover costs for pipe.
· Owner of property where pipe sits has been included in discussions about pipe remediation.
· Depending upon total monies that need to be allocated, board will seek Association approval for expenditure.

· Road Maintenance – P. Fleming
· Deposit given to Sullivan paving ($3K) for road paving.  Weather issues caused delays.
· Sullivan promised LMA is first in spring.
· No date given yet for initiation of repairs.
· Beach – S. Burk
· Raft ladder intact although frame that attaches ladder to raft is cracked. Stan to look into purchase of new brackets.  Two brackets needed.  $64 each bracket.  Stan to purchase.
· Beach Clean-up scheduled for Saturday, May 17th 9:00am.




Next meeting scheduled for May 5th 6:30pm Scranton Public North Conference Room.
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