LEE MANOR ASSOCIATION
LMA Board Meeting – ZOOM
10:30 am to 11:30 am Sunday, May 3rd, 2026
MINUTES
Board Members in Attendance: P. Fleming - President,  J. Fumex - Treasurer, A. Skroly- Secretary, S. Burk, P. Brandi, B. Walczak, R. Treado,  Absent: T. Peterson, P. Ginsburg
Homeowners: F. More, D. Cella
Meeting Start: 10:30am
· P. Flemning
· Discussed agenda for 2026/2027 LMA Annual Meeting.

· All
· Will present 2026/2027 LMA budget to association.
· Introduce motion to increase dues by $25 for 2026/2027 budget year.
· Elections of new/current board members to take place.  No new candidates so current board members agreed to continue.
· B. Walczak will provide short presentation on current pipe replacement project.
· Board is not ready to hold a referendum until more definitive cost information is identified.
· B. Walczak will have discussions, over summer, with other beach property owners/associations regarding cost sharing.  Pipe replacement benefits all.
· P. Brandi notes it’s important to have buy in from other associations before holding referendum. Firm and strong stance.
· S. Burk raft ladder not repairable.  New one is $700 including shipping. High cost.
· B. Walczak was able to purchase same new ladder, on-line, with lower with lower shipping fee saving association monies.
· S. Burk beach clean-up scheduled May 16th 9-11 am.  B. Walczak to post on website.

· Homeowner Owners Comments

· D. Cella grateful for actions taken by board for pipe replacement.  “no action is not a choice”.
· F. More favors pipe replacement.  Have obligation to Toffee residents to get this done. In favor of special assessment so not to drain current LMA funds.


· LMA Annual Meeting

· Scheduled for Saturday May 23rd at 9:00am  at the Madison Senior Center.
· Arrive early, 8:30am for coffee and donuts
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