LEE MANOR ASSOCIATION
Annual Association Meeting
9:30am to 11:00 am Saturday, May 31, 2025
Johnson Community Room Scranton Public Library
MINUTES
16 Property Owners were in attendance.  Sufficient for a quorum.
· President Remarks – P. Fleming
· Agenda review.
· Budget items for discussion. $25 dollar dues increase for 2025 – 2026 budget.
· Elections for Board Members
· Marsh Pipe
· Miscellaneous/Other outstanding business

· LMA Budget Review – P. Fleming
· Reviewed 2024 – 2025 line items budget vs actuals.
· Expect a couple of due invoices before end of current fiscal year.
· Projecting increase in LMA insurance, estimate of $1,500,  2025 - 2026
· B. Lynch to share insurance information for possible new quote with lower cost.
· Road maintenance budget 13K.  The annual paving cost records were challenged and discussed.
· Each year probable pot holes to fill.  2015 – 2020 only $744 spent on roads.
· Prior to 2015 chip and seal done on roads using special assessment.
· Decided to keep 13K in budget for 2025 – 2026, may use, may not.
· Presented budget for 2025 – 2026 include $25 increase in dues to $550 per year.
· Budget Vote – All
· Motion to vote on budget with $25 increase for 2025 – 2026 – F. More
· Motion 2nd by T. Peterson
· Talley
Infavor – 18 (proxy votes included)
	
Oppose – 1

· LMA budget approved for 2025 – 2026 with $25 increase to $550 per year.

· Elections – All
· P. Fleming, J. Fumex and S. Burk all on ballot for election as board members.
· All have been re-elected with 16 property owners voting.
· Marsh Pipe – P. Fleming
· Discussed status of marsh pipe repair
· Stevens and Associates hired for designing plan for new marsh pipe.  Currently waiting on plan.  B. Walczak to update board.
· LMA and B. Miller (property owner where pipe resides) are working together for a solution.
· Other interested parties, J. Beauclair, R. Levine and Kelsey Beach Association are being kept updated about pipe status.
· Cost sharing with other interested parties to be discussed when appropriate.
· No definitive cost has been provided to LMA.  
· LMA and DEEP are in close contact with pipe remediation.

· Miscellaneous/Other Business – All
· Summer Event – July 4th 2024 Toffee Lane “Block Party” well attended. LMA Board felt that, at this highly attended event, LMA could provide some summer refreshments, i.e., water, soda, dessert items, etc., for members who’d like to attend.

· Road Encroachment – as all know LMA roads are small and winding with many homeowners putting large boulders on property that is LMA.  Care needs to be taken where these boulders are positioned.  Some are too close to the road and should be moved back as to not be a hindrance to travel. 

· General Beach Trash/Debris – Residents discussed general beach debris and trash reminding all that beach trash and debris is to be removed by the persons who are responsible for themselves and guests.  This includes paper, plastic, cans, as well as, party debris including spent fireworks, sparklers, etc.

· Rose Bushes – It was brought to the attention of meeting attendees of a virus (Rose rosette virus) Rose rosette disease (RRD) causes elongated rose shoots, leaf distortion and an unusual red or yellow mottling of the leave.  No cure, so please be aware.

· Landscaping Services – Homeowners, who have these services, are asked to try and minimize the parking and blocking of residences with trucks and accessories.  Roads are small and difficult navigation with cars is problematic. 

· Golf Carts – Association members discussed the use of golf carts in the neighborhood.  It’s understood that the use of golf carts is a convenient way of transporting members around the neighborhood.  However members were concerned that the vehicle owners adhere to the Connecticut State Regulations governing the use and operation of the vehicles.  Owners are asked to review the State of CT DMV Website for rules and regulations and comply.  


· Equipment: The golf cart must be equipped with an operable horn and a flag for better visibility. 
· Speed Limit: The golf cart can only be operated on roads with a posted speed limit of 25 mph or less. 
· Daylight Hours: Operation is limited to daylight hours. 
· Valid License: The operator must possess a valid motor vehicle operator's license. 
· Insurance: The owner may be required to carry proof of insurance. 
· Registration: Local authorities may require registration of golf carts. 
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