LEE MANOR ASSOCIATION
LMA Board Meeting – ZOOM
6:30pm to 7:30 pm Thursday, March 5th, 2026
MINUTES
Board Members in Attendance: A. Skroly- Secretary, S. Burk, P. Brandi, P. Ginsburg, B. Walczak, T. Peterson, R. Treado, Absent: P. Fleming - President, J. Fumex - Treasurer,
Homeowners: S. Wallace, C. Wallace, S. Heenan, D. Cella
Meeting Start: 6:30pm
· A. Skroly
· Agenda review.

· Budget – All
· Minimal discussion regarding budget.
· Expect lots of expenses in 2026
· Snowplow discussion, does board need to address and search for a new snowplow company? Higher cost, better service? To be addressed at additional meetings.
· $25 dollar dues increase?  Discuss reasons for and against?  Tabled until full board in attendance.

· Beach – All
· S. Burk indicated that the raft may be in unrepairable condition.  Fiberglass damaged. Raft ladder broke off from raft. Shorter ladder needed? 
· New raft and ladder purchased approximately 2 years ago with total cost of $2,200.
· S. Burk to follow-up with Beebee regarding condition of raft.
· Expect to have minimal expenses for beach this season, mainly clean-up and winterizing.

· Marsh Pipe – B. Walczak
· COP is moving forward with DEEP.  Several questions with DEEP about the design plans have arisen and are now being addressed by Double B engineering (formerly Anderson). B. Walczak – expects DEEP COP approval sometime in May.
· B-Walczak working on 2 to 3 other quotes for installation.
· P-Fleming obtained quote from K.E. Braza construction.  Company well known for doing construction projects up and down shoreline.  Estimate of $98K for materials and installation.  20 days of work depending upon weather and tides.  
· Estimated timeline for construction start is late summer, early fall. This schedule is subject to state permissions and approval from LMA community.


· Board Seats/Elections
· Three board member seats are up for election to another term of 3 years.
· Andy Skroly
· Tom Peterson
· Bob Treado

All are asked if they are interested in serving another 3 years.  

*As always, the board is interested in hearing from other property owners if they are interested in serving on the board.  Please let any current board member know.
       
Next meeting tentatively scheduled for Tuesday March 31st, East River Reading Room, Scranton Library 6:30pm
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