[bookmark: _GoBack]LEE MANOR HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS 
DECEMBER 14, 2019
MINUTES

Madison Senior Center 9:00-10:00AM
Members attending:  Peterson, Fumex, More, Burk, Fleming
Guests: K. Reilly, 
Officer Reports:
· President – Fumex
· Treasurer – K Viscomi (absent) Report attached
· Secretary – More 
· Leftover chairs from 2018 have been taken to the dump. Chairs from 2019 are stored for a year.
· Ordinances are completed. Edits have been completed. Final document will be presented at the January 2020 meeting. The Board must consider how the ordinances will be presented to the residents. Publication in The Source will cost about $375.
· Dates for Board meetings 2020
· 2020: 1/18, 2/15, 3/21, 4/18 – remaining 2020 dates will be presented at the January Board meeting.
· Annual meeting: May 30, 2020
Old Business:
· Report from the Special Committee on Sustainability of the Beach (Burk)
· David Roach (All Habitat, Inc.https://allhabitat.com/) : met with Burk, Peterson, and Fumex. Discussed the meeting, placement of the fence, Phragmites eradication. The commitment is about $1,000 annually for the Phragmites eradication alone. 
· There is an opportunity to increase the beach by moving north and relocate the boat rack. 
· Roach suggested that we not plant beach roses but rather replacing with native plants. E.g. switch grass, dune grass, beach plum. This would overtake the Phragmites. 
· Roach said that we can regrade the north area of the beach to smooth out the bumps from the Phragmites. 
· Question about the disposition of other associations. 
· Budget impact: The estimate is in three parts: 1) snow fencing; 2) Phragmites eradication; 3) regrading/restructuring beach. Discussed the proposal from Habitat. Burk suggested doing the Phragmites eradication portion initially. 
· Recommendation:
· Motion: Committing to Phragmites eradication with All Habitat, Inc. for year one through June/July 2020. (More/Fumex) PASSED (unanimous)
New Business:
· No new business
Adjournment

