LEE MANOR ASSOCIATION
LMA Board Meeting – ZOOM
6:30pm to 7:30 pm Tuesday, April 21, 2026
MINUTES
Board Members in Attendance: P. Fleming - President,  J. Fumex - Treasurer, A. Skroly- Secretary, S. Burk, P. Brandi, P. Ginsburg, B. Walczak, R, Treado,  Absent: T. Peterson 
Meeting Start: 6:30pm
· P. Flemning
· Agenda review.
· Budget discussion.

· Budget – All
· Reviewed 2026/2027 budget line by line for LMA 
· Big expense was snow plow due to unusual winter plus late invoices accrued.
· Expect to see increase in some items including snow removal, fence repair, insurance.
· Raft ladder not repairable.  New one is $375 not including shipping.
· Emergency cost incurred in 2025 was pipe jetting expense.
· Discussed potential $25 HOA fee increase for 2026/2027 dues.
· A. Skroly - motion to increase dues by $25
· B-Walczak – 2nd motion.
· Motion to recommend $25 due increase approved by board 8 in favor, 0 no’s.
· Board confirms LMA in good financial standing
· A. Skroly – motion to approve 2026/2027 budget
· J. Fumex – 2nd motion
· Motion to approve 2026/2027 LMA budget approved by board 8 in favor, 0 no’s.



· LMA Annual Meeting

· Scheduled for Saturday May 23rd at 9:00am  at the Madison Senior Center.


    
   
Next meeting scheduled for Sunday May 3rd 10:30 am, ZOOM, LMA ANNUAL MEETING AGENDA DISCUSSION
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