LEE MANOR ASSOCIATION
Board Meeting Scranton Library
6:30pm to 7:30 pm Monday, March 10th, 2025
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, S. Burk, B. Treado, P. Ginsburg, B. Walczak, P Brandi, T. Peterson, Absent J. Fumex
Homeowners attending: K. Reilley, C. Wallace, S. Wallace, S. Heenan, D. Cella, J. Kozub, L. Bergonzi
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.
· Questions at end of agenda.
· LMA Budget Review – P. Fleming
· All dues paid excerpt 1 homeowner. Lein on home owner to be continued.
· Budget stable, approximately $80 more in expenditures to date.
· Road Maintenance – P. Fleming
· Deposit given to Sullivan paving ($3K) for road paving.  Weather issues caused delays.
· Sullivan promised LMA is first in spring.
· Spreadsheet developed by P. Fleming and contractor for area in need of repair.
· Interest in re-walking area to be paved for review.
· CT Water was reached out to discuss their plans for installation of water main down Taylor.  No response received.
· Beach – S. Burk
· Raft ladder intact although frame that attaches ladder to raft is cracked. Stan to look into purchase of new brackets.  New ladder is $400.
· Expect zero monies for right of way plantings, maybe small amount for grasses.
· Discussed with J. Kozub about use of his tractor to move sand from  back of boat rack. Assist in building up berm.  
· Work under a general permit from DEEP prior to May 15th.  Stan to coordinate with John. 
· Stan to schedule annual beach clean up in mid to late May.
· LMA Entry – P-Fleming
· Corner of neck and Tayloe (Leonard property) dug up due to constant car parking.  
· P. Fleming proposed emailing/letter to known homeowners parking on grass.  
· Spring bulletin to address as well.
· Review in summer, add boulders, additional signage, etc.
· Need to update board member/emails on website.

· Marsh Pipe – B. Walczak
· Marsh/Beach survey completed.  
· Next steps is to develop plan design along with permit.
· DEEP discussion with B. Walczak confirms need for plan design. 
· Costs estimates obtained from Stevens & Associates, see below.

· Pre-Approval:
· Marsh LIS Pipe and Wall Remediation Plan             $ 5,200.00
· COP Permitting Application                                      $ 4,750.00  

· Post Approval:
· Comp Worksheet set up Crew                                 $   750.00
· Field Stake Improvements Set Benchmarks           $ 1,800.00
· As Built Plan For DEEP                                           $ 1,200.00  
· Compliance Letter                                                    $    325.00
· If want to move forward Stevens needs a  $7,500  retainer.



· B. Walczak discussed possibility of DEEP being involved with project for installation with LMA picking up material cost.  Possibility of saving money.  Will investigate.
· S. & C. Wallace leading similar project on New Hampshire property.  Confirm cost estimates from Stevens & Associates in-line of what is typical of project like this.
· Board expressed concern of the need to loop in additional stake holders for cost sharing, i.e., Kelsey Association, B. Miller, J. Beauclair, R. Levine.  
· B. Walczak to discuss with B. Miller about progress to date and LMA next steps with project to ensure on same page.  
· B. Walczak to discuss with Stevens &  Associates moving forward with only Marsh LIS Pipe and Wall Remediation Plan and providing down payment for that part only.
· B. Walczak – motion to approve $5,000 for down payment for marsh pipe/wall design plan.
· Motion 2nd by P. Ginsburg.
· Motion approved by board.
· B. Walczak will continue communication with Stevens & Associates.

Next meeting scheduled for April 14th 6:30pm Scranton Public Library Life Long Learning Center
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