LEE MANOR ASSOCIATION
LMA Board Meeting – Scranton Library
6:30pm to 7:30 pm Tuesday, March 31th, 2026
MINUTES
Board Members in Attendance: P. Fleming - President,  J. Fumex - Treasurer, A. Skroly- Secretary, S. Burk, P. Brandi, P. Ginsburg, B. Walczak, Absent: T. Peterson, R. Treado, 
Homeowners: S. Wallace, C. Wallace, S. Heenan, D. Cella, K Reilley
Meeting Start: 6:30pm
· P. Flemning
· Agenda review.

· Budget – All
· Reviewed P&L for 2025/2026 year.
· Big expense was snow plow due to unusual winter plus late invoices accrued.
· Snow plow discussion, does board need to address and search for a new snowplow company? Higher cost, better service? 
· J. Fumex to reach out to Kelsey to snowplow information.
· P. Brandi and J. Fumex to update budget for 2026/2027.  Board to review at next meeting in April

· General Maintenance – All
· P. Fleming addressed need for pothole repair on roads.  Monies are available in budget.
· Lee Way fence repair needed.  Is fence still needed? Many agreed that having fence is a benefit. J. Fumex will contact DeVine for repair estimate. 
· S. Burk will need minimal monies for beach.  General spring clean-up and winterizing.
· S. Burk to follow-up with Beebee regarding condition of raft.
· A. Skroly doesn’t expect significant allocation for tree maintenance in 2026/2027.

· Marsh Pipe – B. Walczak
· COP is moving forward with DEEP.  
· B-Walczak obtained 2nd quote from Stevens for pipe installation.  Approximately 32K.  Bob working on obtaining a 3rd quote.  All agreed that’s needed to move forward with decision.
· P-Fleming initial quote from K.E. Braza construction.  Estimate of 98K for materials and installation.  
· Board expressed eagerness for involvement of other associations and owners for sharing cost of pipe installation.  Benefits all who use beach as well as value healthiness of marsh.
· Concerned expressed about how to engage other associations/owners.  One on one or general letter from board?
· B. Walczak expressed having individual one on one conversations initially as a way to get out ahead of discussion involving cost sharing.  Pipe benefits all, beach, marsh, owners properties.
· P. Fleming raised discussion on timing involved with LMA referendum?   

· Board Seats/Elections
· Three board member seats are up for election to another term of 3 years.
· Andy Skroly
· Tom Peterson
· Bob Treado
All are asked if they are interested in serving another 3 years.  


· LMA Annual Meeting

· Scheduled for Saturday May 23rd at 9:00am tentatively at the Madison Senior Center.

*As always the board is interested in hearing from other property owners if they are interested in serving on the board.  Please let any current board member know.
    
   
Next meeting scheduled for Tuesday April 21st, ZOOM, Budget Meeting Only, 6:30pm
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