LEE MANOR ASSOCIATION
LMA Board Meeting – Scranton Public Library
6:30pm to 7:30 pm Monday, November 3rd, 2025
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, S. Burk, P. Brandi, P. Ginsburg, J. Fumex - Treasurer, B. Walczak, T. Peterson, R. Treado
Homeowners: S. Wallace, C. Wallace, F. More
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.
· Reflect on Summer 2025

· Budget – J. Fumex
· 2 homeowners not paid 2025 dues.
· Increase lien on one homeowner, 2yrs delinquent.
· All outstanding invoices paid.
· Good cash in bank, approximately $119,000 total in savings and checking
· Investigate another bank for moving some monies to higher yield savings account.
· Summer 2025 – P. Fleming
· Some renters still not following directions regarding LMA beach rules, property.
· Additional signs and or communications needed for addressing problem?
· Boat rack full but paddleboards and accessories strewn about, more stringent policing needed, additional communication to residents, stickers needed?
· Last call for chair removal Nov.7th.  Chairs to be removed or will be carted away to trash.  Thanks to Chris and Scott Wallace for volunteering to take chairs to dump.
· Beach Fall Clean-Up – S. Burk
· Silt fencing in place.  Debris removal and bush trimming completed.
· P. Fleming to address drain clean-out with Sanitrol. Need for silt screening over grates to
	help with debris not getting in drain?  P. Fleming to look into.
· Raft appears to be in good shape

· LMA Trees – A. Skroly
· A&L did annual walk through neighborhood.  Minimal issues observed.  Some tree removal infront of 50 Lee way, overhanging branches and 110 Lee Way
· Need to keep watch on tree at 122 Taylor Ave.  May need removal by next year.

· Marsh Pipe – B. Walczak
· Agreement with property owner B. Miller about design plan from Stevens & Associates.
· Need additional monies for DEEP permit, $4750.00 quoted by Stevens and Associates.
· Motion – A. Skroly to approve expenditure for permit. Motion 2nd by P. Brandi.
· Motion approved 8 yea and 1 abstention.
· B. Walczak to move forward with Steven’s to initiate permit approval process.
· B. Walczak to work on obtaining quote (time and materials) from Steven’s and Septic installer for marsh pipe installation.  
    
   
Next meeting tentatively scheduled for January 12, 2026 6:30pm
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