LEE MANOR ASSOCIATION
LMA Board Meeting – Scranton Public Library
6:30pm to 7:30 pm Monday, January 12, 2026
MINUTES
Board Members in Attendance: P. Fleming - President,  A. Skroly- Secretary, S. Burk, P. Brandi, P. Ginsburg, J. Fumex - Treasurer, B. Walczak, T. Peterson, R. Treado
Homeowners: S. Wallace, C. Wallace, S. Heenan
Meeting Start: 6:30pm
· President Remarks – P. Fleming
· Agenda review.

· Budget – J. Fumex
· All dues in, except 1 homeowner.
· Increase lien on one homeowner, 2yrs delinquent.
· Two outstanding invoices, tree removal (appox.$2,300), Wallace property. Beach pipe clean out.  No invoice received.
· Good cash in bank, approximately $116,000 total in savings and checking
· Discussion with Chase Bank about high yield savings account, found to be no different than Wells Fargo.
· J. Fumex to have meeting with Wells Fargo 15th of January for name changes on bank accounts.

· Marsh Pipe – All
· B. Walczak to push Stevens & Associates regarding permit status.
· All agreed that pipe replacement without complete dune restoration from end of LMA to Miller property essential.
· P. Fleming reached out to all habitat for cost estimate for pipe replacement.  No response.
· P. Ginsburg discussed need for emergency, alternate, pipe only to be used in emergency.  Can DEEP provide a waiver for pipe installation along LMA property?
· B. Walczak to provide P. Ginsburg with DEEP contact for pursuing this path.
· Need for total cost estimate essential before pitching to association and other homeowners along beach.
· Schedule for actual pipe installation will not commence until fall due to various permit restrictions.
    
   
Next meeting tentatively scheduled for Thursday March 5th 6:30pm
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